
DEVELOPING ELDERS

1 Tim. 3; Tit. 1

Introduction

1. Having elders is not optional, because God mandated them.
2. While there might be times when we find ourselves unable to do what God desires (on any matter), there should never be a time when we disregard His will or make no effort to fulfill His command.
3. Even churches already having elders must attempt to develop elders for the future.
4. It is inconsistent/hypocritical for those claiming to follow the NT pattern on congregational organization  and work (sponsoring-church arrangement, unauthorized activity) to fail to work toward having qualified men as elders.
5. How then can we work toward this objective?
I. What are the possibilities regarding local-church organization?
     A. Scripturally Unorganized: No qualified men to serve, Acts 14:23 -   

         Temeporary Situation  

B. Scripturally Organized: Qualified men serving, Phil. 1:1 - Divine Ideal
C. Unscripturally Unorganized: Qualified men not serving, Tit. 1:5 - Never Right
D. Unscripturally Organized: Unqualified men serving, 3 Jn. 9-10 - Rebellion
II. Set the objective to have elders (Tit. 1:5).

A. To do otherwise is to sin, Jas. 4:17.
B. Other things being equal, if men fail to desire to serve as they are able, they sin, Mt. 25:1-30.
C. Each godly objective will also have a means of attaining it - a plan for gaining elders. 
III. Involve the entire congregation in meeting ths objective (Acts 6:1ff).
A. Current elders, deacons - their full endorsement, teaching, and training classes
B. Preachers, teachers - scriptural teaching, encouragement
C. Parents - training, encouragement of children, particularly their sons
D. Older women, young women - teaching, training for service as wives of elders, deacons
E. Young men, all men - provide them a path to service as elders, deacons
F. Unqualified men - growth to qualification, encouragement of others to serve
IV. Make a special effort to involve the young (men and women) in such an effort (Eccl. 12:1).
A. Possibility of starting with a “clean slate”
B. No old attitudes to overcome
C. Vigor, enthusiasm of youth
D. Years of training possible - makes for better service
E. Commit to observing God’s standards on elders, not some radical brother’s.
V. Make this effort a continuing one in the life of the congregation.
A. Elders die, move elsewhere, and become disqualified.
B. Churches grow larger, making current elders’ work more difficult.
C. New elders are often needed.
VI. Incorporate certain scriptural principles in the teaching/training of elders.
A. Though some might say, “We’re getting along fine without them,” God says otherwise (something lacking, sheep without shepherds, blessing).
B. Elders are workers (teachers), not figureheads (hire a preacher), 1 Tim. 3:1.
C. The work of elders demonstrates the need for the qualifications; therefore, teach the work before the qualifications.
D. The qualifications must be viewed realistically (essential, not perfect men, absolute and relative, one man’s opinion not the standard, spiritual work - not financial, business, public relations, etc.).
E. The qualification are practical, relating to one’s moral character, reputation, family situation, habits, and abilities. 
F. Teaching attitudes toward qualifications and elders (just appoint the best we have, we need business men) is just as important as teaching of the work (all phases) and qualifications.
G. Training classes should equip men to handle false teaching and teachers in front of the church, where the teaching occurs, and to try to prevent such teaching’s acceptance even before it occurs, Tit. 1:9-11.
H. Peril, prospective problems from the wrong kind of elders is no cause to ignore God’s call for elders.
I. Consider: The primary cause of disqualification is the lack of diligence in the home to train the young.
J. Prepare men for criticism, and prepare the church to be careful about their accusations, 1 Tim. 5:19-20.
K. The priority of the kingdom of God is relevant to a man’s willingness to serve as an elder, not just to attendance at worship, Mt. 6:33.
L. Carnal men seeking to control a church and prevent the appointment of elders, as well as those carnal men seeking to become elders for the wrong reason, must be confronted: “Thou art the man!” The rest of the church must resist such efforts and proceed to do God’s will.
M.  It is far better not to have elders for a while than to have the wrong kind, but  
      there is another option (have the right kind). 

Conclusion

1. When God’s will is followed, the best results follow and the congregation will be blessed.
2. No definition of “vision” or “spiritual” that fails to include this vision of appointing spiritual leaders (elders) can be the correct one.
3. God knew that sheep need shepherds, and we can never know or do better that God.  
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